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GULTEN TEPE:

MpuBeTcTBYIO BCex. Mbl He byaem NPOBOAUTL CEroAHA NEPEKNNYKY paan
9KOHOMMUMW BPEMEHM, HO AaHHble O MocelaemocTi yneHos GAC 6yayt
YKasaHbl B aHHanax. XoTenocb 6bl HaNOMHWUTb Bam OTMETUTb CBOE

NPUCYTCTBUE, YKa3aB CBOE NOJIHOE UMA N NPUHAONEKHOCTb.

CMHXPOHHBIA NepeBoj, NPeAoCTaBAeTCA Ha LWeCTb A3bIKOB, BK/KOYas
MOPTYranbCKuit. Bbl moKeTe BbIGpaTh A3bIK, HAaXKaB MKOHKY fA3blKa Ha
naHean MHCTPYMEHTOB Zoom. Baww MUKpodOH ByaeT OTK/OUYEH, eCAK Bbl
He HaxoAMTechb B oYepeam Ha BbiCTynieHune. ECn Bbl XOTUTE BbICTYMUTD,
NOAHUMUTE PYKY, @ 3aTEM YKaXkuTe CBOe MMA A/A 3anucu M A3bIK, Ha
KOTOPOM Bbl ByAeTe roBOpWTb, €C/IM 3TO HEe aHTAUCKMIA. ToxanyicTa,
roBOpMTEe YEeTKO M B Pa3yMHOM Temne, 4Tobbl obecneunTb TOUHbIN

nepeBos M OTKOYMTE 3BYK Ha BCEX APYTUX YCTPOWCTBAX.

IT0 3acesaHue peryimpyeTca OXKMAAeMbiMM CTaHAAPTaMKU NoBeAeHUn
ICANN, v Bbl HallgeTe CCbIIKY B YaTe A/1a CNpaBKK. A NpeaoCcTaB/to C10BO

npeacepatento GAC, MaHan Ucmaunn.

MANAL ISMAIL, NMPEACEAATE/Ib GAC: Bonbwoe cnacubo, MNonbTeH, n NPUBETCTBYIO BCEX. B TeueHune

cnegyrowmnx 45 MUHYT Mbl Noaydyum oBHOBAEHHYLD MHOPMauMO OT

lMpumeyaHue. Cnedyrwuili dokymeHm npedcmaesnsiem coboli pacwugpoeKy ayduogpalina e
mekcmoeom eude. Xomsi pacuwugpoeka MaKCUMaslbHO MoYHasl, UHo20a OHa Moxxem 6bimb
HernosnHol uslu Hemo4YHoU € C6s3uU C MIoXOoU C/bIWUMOCMbLIO HEKOMOPbIX OMpPbLIBKO8 U
2pamMmMamuYeckuMu ucnpaeneHusmu. OHa ny6sukyemcsi Kak ecriomMo2amesibHbIl Mamepuasn K
ucxodHomy ayduogbaliny, Ho ee He ciiedyem paccMampueamb Kak aymeHMmMuYHYH 3anuch.
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XAVIER CALVEZ:

rpynn no naaHMpoBaHWiO M ¢uHaHcam, ¢ aHanausom FPS, npouecc
NAaHUPOBAHMA MU OOHOBNEHHYIO MHPOPMAUMIO O CleayloWmMX Warax K
[Hepa3bopumBo], NoxKanyincra, N03BoIbTe MHE NepeaaTb C/10BO, 1 BUXKY,
YyTO Y Hac ecTb KcaBbe U bekku. UTak, cnacnbo Bam 1 cnacmbo Bcem, KTo

6bin BOBJ/ieYeH, N Nepeaato Bam CNoOBO, nomanyﬁCTa.

Bonbloe cnacnbo, MaHan; 1 nepeiay Ha GpaHLYy3CKUIA Ha HECKOJIbKO

MMUHYT U BEPHYCb Ha aHITMNCKUNA.

Bonbwoe cnacnbo, MaHan. Bcem npuseT. [obpbiii Beyep, BO3MOXKHO,
£,06p0oi HOYM, B 3aBUCMMOCTM OT TOTO, KAKOE BPeMs y BacC BO Bpems 3TOM
BCTpeun. bonbwoe cnacubo, MaHan, 33 BO3MOXHOCTb y4acTBOBaTb B
peatenbHoctm GAC M 33 BO3MOXHOCTb MNpPEeACTaBUTb HEKOTOPYHO
MHbOpMaUMIO OT Kopnopauuwy, B YaCTHOCTU, O OUHAHCax W
NJAaHUPOBAHUKN. ITO BO3MOXKHOCTb, 38 KOTOPYIO Mbl O4YeHb BarogapHol,
NMOCKO/IbKY /18 HAC OYeHb BAXKHO NPefoCcTaBUTb BaM 3Ty MHGOpMauMio,
yTobbl TaKKe Aydywe NOHATb, YTO Mbl genaem. U BakHo gatb GAC
BO3MOXHOCTb 3a4aTb /tobble BOMPOChI, KOTOPble MOTYT BO3HUKHYTb Y
BalUMX YNEHOB MO 3TUM TeMaM. [JOKYMEHTbl, KOTOpble Mbl Npegsiaraem
Ha Balle paccMOTpeHWe, OblaM cocTaBieHbl AnA  Toro, 4Tobbl
npeaoCcTaBUTb BaM HEKOTOPYIO MHPOPMALMIO, OCHOBHYIO MHPOPMALMIO,
a TaKXe [aTb BamM BO3MOMKHOCTb 3a4aTb BOMPOCHI, YTOBbI Mbl MOTIU
NPoBecTU 0b6CYKAEHUA U UMETb MOJIe3HOE B3aMMOLENCTBUE A5 BCEX.

Tenepb 5 6yay roBopuTb NO-aHIIMICKK.
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B ocHOBHOM KpaTKoe BBeAEeHME, KOTOPOe s JaM cenyac, nocsae aToro y
Hac ecTb ABa OCHOBHbIX pasAena, U Mbl XoTenun 6bl NPeAN0NKNUTb, YTOObI B
KOHLLE KaXK[10r0o pa3/iena, ec/m eCTb KOHKPETHbIe BOMPOChI, KOTOPbIe KTO-
nnbo xoTen 6bl 3a4aTb, NOXKaNyicTa, He COMHeBaNTecb, A5 3TOM Lenu
Mbl Byaem genaTb Naysy B KOHLE Kaxaoro pasgena. Mbl HauHem nocne
BBEAEHMA; HAayHeM C npeseHTauMm no d¢uHaHcam. OnpeneneHHbIN
obbem WHOOpPMAUMM O HAWKMX (GUHAHCOBLIX MOKa3aTensax, KOTopbii
NMOMOXKET BaM pas3obpaTbCd B HEKOTOPbIX Temax, Halem
dUHaAHCMpPOBaHMK, pacxodax, CPeAcTBaX, KOTOPbIMU Mbl YNPaBASEM, U,
KOHEYHO Ke, NPUBETCTBYIOTCA Atobble BOMPOCHI, KOTOpble MOryT

BO3HUKHYTb.

Mocne atoro bekkn npeactaBuT 0630p npouecca NAAHUPOBAHUA, U
npouecc NAaHMpPOBaAHMA - 3TO NpoOLLEeCcC, B KOTOPOM Bbl yyacTsyeTe no-
pasHOMY MM MOXKeTe y4yacTBoBaTb Mo-pasHomy, 1 GAC yyactBoBan B
9TOM npouecce 4Yepe3d KOMMEHTapuu, npeacraBNeHHble B Mepuos
061,ecTBEHHbBIX KOMMEHTapMEB, HANPUMEP B 3TOM oAy HeAaBHO UK BO
BpeMs 3acefaHunA No TEHAEHLUMAM, B KOTOPOM TaKKe NPMHUMAN ydactue
GAC. U B KOHUe Mbl NpegocTaBum Hebonblon 0630p O TOM, Kak Bbl
MOXeTe y4yacTBOBaTb B npouecce MNAaHUPOBAHUA, U, KOHEYHO, Mbl
paccMoOTpMM BallM OCTaBLUMECA BOMPOCHI, €CAN K TOMY BPeMeHU Y Hac

6y,qu AO0CTAaTOYHO UHTEpECa meXay ABYMA pa3aesiaMu.

KpaTkuit 0630p pAda pas/vyHbIX BUAOB AeATE/NbHOCTU, KOTopble
BbIMO/IHAET OpraHuM3aumsA, KoTopble A Obl Ha3Ban oO4veHb O06LWMM

HasBaHMem ‘"onepaTuBHOe npeBocxoAcTBo" wan  "onepaTusHas
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noggep:kka', BOT CMUCOK pPAda pPas/iMYHbIX Bellelr, KoTopble
[Hepa3bopumBo] aenaet ans noaaep:KKM paboTbl CBOEro nepcoHana u
cBOero coobliectsa, KOHeYHo. MNnaHnpoBaHUe - 3To GpyHKLMA, KOTopas
CyLIecTByeT B opraHusauum fosroe sBpema. Tenepb y Hac pakTMyecku
€CTb HOBbIM OTAE/, KOTOPbI KOHLEHTPUPYET BClO AeATe/NbHOCTb WU
noAJep KKy 3TOro npouecca, KOTopblid 6bi1 co34aH B NMPOLWIOM roay,
ytobbl  MOMOYb  CTPYKTYpUpoBaTb U  NOBTOPATb  [HeuyeTKoe]
nnaaHMpoBaHue. PrHaHcbl ByayT npeacTaBaeHbl Ha HECKOIbKUX cnangax
WaHu Keugsau (Shani Quidwai), Hawum ¢GUMHAHCOBLIM AMPEKTOPOM
ICANN, oH npeactaBuT 0630p pafa HaWWX pPasnnyHbIX GUHAHCOBBIX
[Hepa3bopumBo], U 3T ABa byayT NpeAcTaB/ieHbl Ha C/leAyoWMX ABYX

cnamngax.

[na Bawero noHMmaHuAa u K Bawemy ceegeHuto, ICANN Takxke mmeert
bYHKLUMIO 3aKYNOK, KOTOPAs NOMOraeT OPraHM30BbIBaTb U OCYLLECTBAATb
3aKYNKY YCAyr v TOBAapOB, KOTOpble Ham Heobxoaumbl ans paboThbl, K,
KOHEYHO Ke, Mbl XOTUM Ae/1aTb 3TO OYEHb 3TUYHbIM M MPO3PaAYHbIM, A
Take 3pPeKTUBHbIM CNOCOBOM, UMEHHO B 3TOM HaM MOMOraeT KOMaHAa
no 3akynkam. Hekotopoe Bpema y Hac 6blna GyHKUMA ynpaBaeHUA
puckamn, KoTopaa noaaep:kmsaetr onepaumm  ICANN, uTO6bI
rapaHTUpPOBaTb, YTO Mbl BbIABAAEM, YNpPaBaAAeM M YMEHbLUAEeM PUCKMU
onepaumi, 4YTo SABAAETCA OYEHb EeCTECTBEHHbIM W HeobxoAMMbIM
cnocobom paboTbl, 4TOObI Mbl MOMOrasin cebe 3apaHee BbIABAATb PUCKN.

OTO TOXKe cBOero poda 0eATEe/IbHOCTb NO NIaHNPOBAHUIO.
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B opraHMsaummn TakKe MMeeTcs CETb YNpaBieHUa NpoeKkTamu. 1o bbisio
3anylleHo OKoJIo MoayTopa /feT Hasaa. W 3To ceTb oTAENbHbIX
COTPYAHMKOB, KoTopble paboTaloT B ApyrMx QYHKUMAX, KoTopble
cobupatoTca BmecTe AnA pPas3paboTKM MeToA0N0TrMM, MOMOratoLLUX
onpeaennTb WMHCTPYMEHTbl, obecrneuymMBaloline BbICOKOE KayecTBo
ynpaB/ieHMA NpoAyKTaMu, U NepeaoBoi onbIT, U 3TO TO, YTO 3Ta rpynna
nomoraeT pacnpocTpaHaTb N0 BCeN OpraHU3aLmm, Tak YTobbl BCe, YTO Mbl
Oenaem, BbIMIPbIBaZIo OT CTPYKTYPUPOBAHHOIO W 3ddeKkTUBHOro
nogxoda. Tak 4YTO 3TO O4YeHb BaXHblii Moaxod W CTPemseHue,

npuHocAlLee MHOIo npenMmyLiecTs.

KoHeuHo, opraHm3auma paboTtaeT B OCHOBHOM CO CBOMM MEPCOHANOM, U
Kafposble cybbl 04eHb BaXKHbI, YTOObI NOMOYb NepcoHany paboTaThb.
BesonacHocTb M 3awWwMTa  ABAAKOTCA  YacTblo  3TUX  GYHKUMN,
AAMUHUCTPATUBHAA NOAAEPKKA M, KOHEYHO Ke, yNpaB/ieHMe pecypcamm
OT ynpaBAeHUs MPOU3BOAUTENLHOCTbIO, YTOObI MOMOYbL C 0byvyeHMeMm
TaK¥Xe W TaK ganee. WTak, 3To pAfg pasanyHbix YHKLMNA, KOTOpble
BbINOJIHAET OpraHM3auusa, BEPOATHO, HE WCYEPNbIBAOWMIA CNUCOK
GYHKUMA noAfepsKKM BHYTPUM OPraHM3aLMii, KOHEYHO, Y Hac ecTb
ropugmyeckan noageprkka, UT-noggeprkka M Tak ganee, A MNpocTo

npeanarato CNMCOK HEKOTOPbIX U3 HUX CeroaHA.

C atum A nepegam csioBo cBoemy Konnere LaHu Kemggato (Shani
Quidwai), u4TOb6bI nNpeacTaBuTb BamM 0630p HAWKMX PUHAHCOBbLIX
nokasatenen, a 3atem bekkn Haw (Becky Nash) npeactaBut otyet no

NAaHNPOBAHUIO.
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SHANI QUIDWAI:

Cnacmbo, KcaBbe, M Bcem Bam 3a TO, 4YTO MPUCOEAUHUNUCL K
TeneKoHPepeHUMNn U OaAN HAaM BO3MOMKHOCTb MPeAcTaBUTb CErofHs
OaHHbIM oTyeT. CheaytoWwmia cnaa, noxanyncra. Mtak, 3gecb y Hac ectb
0630p MHbOPMALMKM, KOTOPYIO A PaccCMOTPIO Mo Teme GUHAHCOB B 3TOM
npeseHTaumn. CHayana Mbl HaYHEM CO CTPYKTypbl ¢uUHaHcoOBOM
otyeTHOoCTM ICANN, a 3aTem paccmoTpuMm $MHAHCOBbIE pe3y/bTaTbl 3a
2020 ¢uHaHcoBbIM rog. 2020 ¢WHAHCOBLIA ro4 - MOC/AeAHUMN
3aBepuweHHbi PpuHaHcosbi rog, ans ICANN. Haw ¢wuHaHcosbIn rog
HaunHaeTtca 1 umona n 3akaHumBaeTca 30 MIOHA, TaK 4YTO 3TO Obin
dUHaAHCOBbLIN rod, 3akoHumBlwMiica B uioHe 2020 roga, B HacTosulee

BpeMA NPOLLJIO YyTb 6osbLie NonoBuHbI 2021 ¢puHaHCOBOro roga.

B otyete 3a 2020 ¢WHAHCOBLIN rof A COCPeAOTOMYCb Ha Halem
dMHaAHCMPOBAHMK, A TaKXKe Ha pPacxoaax, a 3aTemM, HaKoHeL, NpeacTaBAto
0630p doHAoB NoA ynpasaeHnem 1 GoHAOB Nog ynpasieHUem, no cyTu,
cpeacts uam pecypcos, KoTopble ICANN nmeeT ana BbINOSHEHWUS CBOEN
paboTbl U MUCCMU. W, HaKOHeL, Mbl 3aKOHYMM 0630pom GUHAHCOBOW
OTyeTHOCTU. A BbIAEN0 HeKoTopble maTtepuansl, Kotopble ICANN
npefocTaBnseT ANA pasmelleHna Ha Hawem Beb-calite, a TaKxke
npeaocTaBflo  CCbIIKY, €CAW  KTO-TO 3axoyeT MNpOoCMOTpeTb 3TU
martepuansl.

NTak, 3aecb Bbl MOXKeTe yBMAETb 0630p Hallen CTPYKTypbl U 60AbLUyIO
YyacTb 3ToW npeseHTauuu. OCHOBHOW aKLeEHT cerogHa 6yaeTr Ha

peatenbHoctn ICANN. Onepaumu ICANN - 3TO TO, YTO Mbl BbINOJIHAEM B
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Hallel NnoBceAHEBHOM OCHOBHOM AeATe/IbHOCTU Hallen opraHM3aumm, u
BKkAtoYaeT PTI n - mbl noslydaem puUHaHCMPOBaHWUE ANA ONNATbl 3asBOK U
Hecem pacxogbl Ha 06paboTKy 3TUX 3aABOK, @ B HUXKHEM YacTu cnanaa -
CpeAcTBa A/1A BbIMNONHEHWUA KaxKAOW M3 3TUX AeaTeNbHOCTen wuau
npoueccos. Takum 06pasom, HawKn onepaunn GpUHaHCUPYIOTCA Yepes
Hal onepaunoHHbIN GOHA, a TaKKe Hall pe3epBHbI GOHA Ha cny4yai
ypesBbl4alHbIX CUTyauuii, a BBoA HOBbIX ETLD ocyliecTBnseTca 3a cyeT
CPeAcTB, KOTOpble Mbl MOAyYaeM, a TaKXKe eCcTb NOCTynjeHua oT

dYKUMNOHOB, OTHOCALLMXCA K onpegeneHHbIM 3aABKaM U3 3TOro payHaa.

M nocnegHee nepes cnepyowmm cnainaom. 34ecb BarKHO OTMETUTD, UTO
nporpamma Beoga HoBblx gTLD 2012 roaa 6bina camoduHaHCMpyemoi
nNporpammoi, oTAe/IbHOM OT onepauunii opraHM3aumnm, Tak e, Kak Mbl
Aymaem o0 HoBoM payHae gTLD, noatomy, ecnn 6Gbl Hayanca HOBbIN
payHg, 310 byayT oTAeNbHble pacxoabl HA PUHAHCUPOBAHUE U He ByayT
YacTblO OCHOBHOW OMNEPALMOHHON AEATENbHOCTM WAW  CPeacTs
opraHmsaumu.

Ha cneaytowem cnange A paccmoTpto pesynbTatel 2020 ¢puHaHcoBOro
roga, Havyas CHayana ¢ $pMHaAHCMPOBaHMA. M 3T KOHKPETHble crainapbl
[OCTynHbl Ha cante ICANN.org, n A Npoiaycb NO HMM MO3Xe, HO ANA
CMPaBKW, OHU AOCTYMNHbI EXKEKBAPTA/IbHO, Mbl My6MKyem 0630pbl. UTak,
Bbl MOeTe BMAETb, YTO PMHaHCcMpoBaHUe Ha 2020 GMHAHCOBBLIN TOA
COCTaBUNO 141 MUWNINUOH [0NNapos, yTOo COOTBETCTBYET
OMHAHCMPOBAHUIO B TEKyLLEM oAy W 3a NocnefHuWe HECKO/IbKO NeT.
®uHaHcuposaHme ICANN oyeHb cTabuibHOe, yBEANMYMBAETCA NMPUMEPHO

Ha 2 npoueHTa B rog 3a nocneaHuWe napy net. Cambimm KPpynHbiMM
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KOMMNOHEeHTaMWM Hawero ¢UHAHCMPOBAHUA ABNAIOTCA OMepaunoHHble
cbopbl, CBA3aHHbIE C perucTpaument AOMEHHbIX MMEH, NO3TOMY Bbl
MoXKeTe BuAeTb, 4To 40 NpoueHToB Hawero ¢MHAHCUPOBAHUA MOMKET
nocTynatb 3a CYeT OnepauMoHHbIX cbopoB HenocpeacTBEHHO W3
perncTpatypbl, a ewle 26 NPOLEHTOB NOCTYNAET OT PErucTpaLmMin Tex xe
OOMEHHbIX WMMeH OT perucTpatopa; Mbl NPOCTO nNoJAyYaem OT

pernctpatopa MeHbLIYIO CYMMY, YEM PerMcTpaTypa.

Cnepyrouwme ABa OCHOBHbIX KOMMNOHEHTA Halwero GUHAHCMPOBAHMUA - 3TO
TO, YTO Mbl Ha3blBaem GpUKCUMpPOBaHHbIMK cbopamu. Bbl morKeTe BUAETb
3aecb, Yto oKono 1200 penernpoBaHHbiXx TLD mam okono toro, ectb
eXerofHbl cbop, KOTOPbIA Mbl COBUPAEM C 3TUX PErUCTPaTypP, KOTOPbIN
coctaBnsAeTr 21 npoueHT Hawero ¢GUHAHCUMPOBAHUA, a 3aTeM Mbl
nony4aem exerogHyr aKKpeauTauuio, KOTOPYH Mbl MOJyvyaem OT
peructpatopos BmecTe ¢ cbopamm 3a nogady 3anaBKM A/1A HOBbIX
perncrtpatopos, 4YTo coctasasetr 10 nNpoueHToB uAM NpumepHo 14
MWJI/IMOHOB Hawero ¢pMHaHCMpoBaHMA. U, HaKoHel, 2 NpoLeHTa Hawero
dUHAHCUMPOBAHMA NOCTYNAOT 33 CYET B3HOCOB HALlMOHA/IbHbIX JOMEHOB,
a TaKKe CMOHCOPCKME CpeacTBa, KOTOPble Mbl MOJy4Yaem, CBA3AHHbIE C

KoHdpepeHumamm ICANN.

Ha cnepytowem cnainge ykasaHbl Hawm pacxogbl. M Bbl moxeTe BUAETD,
YTO Hawwm pacxoabl 3a 2020 pUHAHCOBLIN rog cocTaBmuan 126 MMANNOHOB
ponnapos. Hawwu pacxoabl 6b1iM Ha 14 MUAMOHOB A0N1apOB MEHbLUE,
Yyem Hawe GMHAHCMPOBaAHME, U 3TO YHUKAIBHO B TOM CMbICAE, YTO KOraa

Mbl  CO34aem U" pa3p363TblBBEM Hawl 6IOA)K€T, Mbl  nN1IaHNpyem
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cbanaHCMpPOBaHHbIM BlOAKET, TO eCcTb pacxohbl B MNjaHe He LO0XHbI
npesbiWwaTtb Hawe ¢uMHaHcMpoBaHMe. OCHOBHAA MPUYMHA, MO KOTOpOM
Mbl NOTPATUIMN MEHbLLE CPeACTB Ha 3TOT KOHKPETHbIN rof, 3aK/to4anacb
B TOM, YTO Y Hac bbl/in boiee HU3KME KOMaHAMPOBOYHbIE pacxoabl. Ecnun
nogymatb, ¢ nona 2019 roaa no utoHb 2020 roaa, No4TH NOAOBUHA roga
6blna 3aTpoHyTa rnobanbHOW NaHAeMUelr, KOTopas 3HauYMTeNbHO
CHM3MNA KOMAHAMPOBOYHbIE PAacxoabl U pacxoabl Ha KoHpepeHUMH ana
ICANN. Y Hac 6blna To/IbKO 04Ha O4YHas KoHdepeHLUMA, Toraa Kak 06bl4HO

bbiBaeT TPU, N 3TO NPUBENO K MEHbLUMM pPacxodaM.

FNAgA Ha Kaxkaylo M3 pas/nyHbiX pPa3buBOK Ha 3TOM Amarpamme,
KpyNnHEMWMM KOMMOHEHTOM pacxo4oB ABAAETCA nNepcoHan. 58
npoueHToB pacxonos, noHeceHHbix ICANN B 2020 roay, cBA3aHHbI C
3apaboTHOM NNaToi, NbroTaMm U Pacxoamm HaLero NepcoHana, OKoo
388 HaWKWX COTPYAHMKOB, M Yy HAC eCTb MNPMMEPHO CTOJIbKO Ke
COTPYAHMKOB M MO celt AeHb. A npodeccMoHanbHble YCayru - 3TO 3aTpaThl,
KOTOpble OpraHM3auma HeceT Ha NOAPAAYMKOB, BPEMEHHYIO MOMOLLb,
roHOpapbl HOPUCTOB, A3bIKOBbIE W ayaMTOPCKME ycayru. TpeTbMm Mo
BE/IMYMHE KOMMOHEHTOM pPACXOA0B ABAAOTCA AAMWHUCTPATUBHbIE
pacxoabl: 60MblAA YacTb HaAlEW apeHAHOM nnatbl, 0bopyAoBaHUA,

I'IMLI,eH3Ml71 N TENEKOMMYHUKALLMOHHbIX C60pOB BXO4MUT Cloaa.

fl KOCHYNCA KOMaHANMPOBOYHbIX PAacxXxo0B, 3TO CEMb MPOLUEHTOB B 3TOM
rogy, MeHblWaAa CymMmma, 4Yem 06bl‘-IHO, KaK A YyXe CKasan, 6b11m
3Ha4YuUTE/IbHblE€ OrpaHMYeHUA Ha Noe3a4KU U bonee Hu3Kue pacxonbl,

CBA3aHHbIE C KOHd)EpEHLI,VIFIMI/I. HakoHeL, wecTb NPOUEHTOB HaWKMX

CtpaHnua 9 us 25

ICANN|70
VIRTUAL COMMUNITY FORUM



ICANN70 - BupTtyanbHbiit popym coobulectsa - Otyet ICANN no puHaHcam M NNaHNPOBAHMIO

ana GAC

pacxogoB 6blAM  cBA3aHbl C KanuTalom, oOTHocawumca K WT,
MHOPACTPYKTYpE U yaydyweHnam 6e30nacHOCTU, BO MHOTOM CBA3aHHbIM
C MHMUMATMBOM no obecneyeHUo UHPOPMALMOHHOM MNPO3PAYHOCTH,

HeAaBHO 3aNnyLlEeHHOW HECKONIbKO Heaenb Ha3ag,

Cnegyowmii cnang. WTtak, 3gecb y Hac ecTtb 0630p ¢oHAOB noA
ynpasneHvem. I70 4eTblpe ¢oHAa, KoTtopbimu ICANN ynpaBnseT ana
BbINO/HEHNA Halel paboTbl. B obLwei cnoKHOCTM 3To NpumepHo 500
MWUIZIMOHOB O0/1/1ap0OB UM OKOJNIO TOro. PAOOM C KaXKOblM Bbl MOXKeTe
yBuAeTb 6anaHc Ha KoHel, ¢MHaHCOBOro roga. TakMum obpasom, Hawwm
onepauuoHHble GpoHAbI Ha KoHel, puHaHcoBoro roaa 30 noHA 2020 roga
cocTaBnsaAM 61 MUANMOH LONNAPOB, ONEPALNOHHbIM POHA NOKpPbIBAET
NnOBCEAHEBHblIEe OMepauMm OpraHU3aLMKM, BKAKOYAA BCe CTaTby,
yTBEpPXKAEHHbIE B GloaxKeTe [paBieHMEeM AUMPEKTOPOB, C COXPAaHEHMEM
Tpex MecALEeB OXKMAAEMbIX ONEPALMOHHbIX pacxonos. Ecan oHm 6oblue,
TO c [NpaBneHnem BeayTCA aKTUBHbIE ANCKYCCUM O TOM, YTO Ham AenaTb ¢

3TUMM U3BbITOYHbIMMU cpeacrtsamu.

PesepBHbIi ¢oHA cocTaBnsan 123 muaanoHa [0N1apOoB, pPe3epBHbIN
bOHA ecTb ANnA  MOKPbITUA  KPYMHbIX PAcXo4oB, CBA3AHHbIX C
HensbeXXHbIMW, He3ana1aHMPOBAHHLIMKM COBbITUAMMK. ITO He Ta 061acTb,
koTopyto ICANN yacto wucnonb3yeT M elwe He WCno/ab3oBana Ans
GMHAHCMPOBAHUA KaKMX-TMOO HalLMX PacxofoB B TEYEHWE HEKOTOPOro
BpemeHu. PesepBHbIli GOHA HAaXOANUTCA B aKTMBE B PaMKax MHULMATUBDI
BHYTPW OpraHU3aLMmn No NonoJIHEHWUIO 3TOro 6anaHca. 1 o4eHb ropKycb

6anaHcom Ha cerogHa, n, B KOHEYHOM UTOre, Halla Lenb anAa pe3epBHOro

CtpaHunua 10 s 25

ICANN|70
VIRTUAL COMMUNITY FORUM



ICANN70 - BupTtyanbHbiit popym coobulectsa - Otyet ICANN no puHaHcam M NNaHNPOBAHMIO

ana GAC

¢doHaa - uMeTb Tam rooBoi banaHc pacxogoB. Takum obpas3om, Bbl
MOXeTe BUAETb, YTO B KOHLE NpoLI/Ioro pUHAHCOBOro roaa oH 6bin
[0BOJ/IbHO 6/IM30K K HalWMM $aKTUYECKMM pacxoAam, U C Tex Mop Mbl
Habntogaem yBenmyeHue banaHca, v Tenepb B Halwem pe3epBHOM GoHAe
HabnogaeTca TeHAeHUMA K Bosiee BbICOKOW Cymme, Yem Hall rofloBOM
onepaumoHHbIM GoHA pPacxodoB, TaK YTO 3TO, B KOHEYHOM cyeTe, Mbl

HaueneHbl Ha MUHUMANIbHYIO UM MEHbLUYHO obnacTtb Kak 6anaHc aToro

¢doHaa.

3aTtem y Hac ecTb nporpamma Hosbix gTLD, octaTok B pasmepe 86
MW/JIMOHOB A0/1/71ap0B Ha KOHeL, Mpowsoro ¢uHAHCOBOro roga, 4To
COOTBETCTBYET HEeu3pacxofoBaHHOM 4acTu [Hepasbopumso] cbopos,
cobpaHHbix B 2012 rogy 3a gTLD, 3asBKM Ha KOTopble BCe eLle
obpabaTbiBaloTCA, CBA3aHHblE C 3TUM PayHOOM M pacxogbl Ha
exeaHeBHY0 06paboTKy OocTaBLUMXCA 3aABOK. M, HaKOHel, NoCTynaeHun
OT ayKUMOHa - 212 MUANNOHOB [0NNAPOB ANA Pa3peLleHns pasHornacum
B OTHOLLUEHMWU CTPOK B Nporpamme Hosbix gTLD. OHKM 3ape3epBMpOBaHbI
[0 Tex nop, noka [paBneHne He onpeaenvT NAaH Hagnexalero

MCNOoNb30BaHNA CPeCTB NOC/1e KOHCY/IbTallMK C COO6U.I,ECTBOM.

Ha aTom 3aBepLuaeTca KOHKPETHbI GUHAHCOBBIN OTYET, KOTOPbIN Y MEHA
6bin Ha 2020 duHaHcoBbIN roa. Ha cnepgylowem cnange A 3aBepluy
o63opom oT4yeToB, KoTOpble ICANN nyb6aukyeT, npexae 4Yem Mbl
nepengem K Bonpocam M oTeeTam. B neBol 4YacTv cnanpga y Hac ectb
nepuoamyeckme B TeyeHue roga nybamMkaumm, KOTopble Mbl AeNaem, a B

npaBol - rogosble nybauKauuu. ExkekBapTasbHO Mbl NybanKyem
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OUHAHCOBYIO OTYETHOCTb, MPUMEPHO [Hepa3bopumBo] AHel nocne
nybanKaumMm 3a KBapTas, 3TO XOPOLWMWIKA cnocob yBMAEeTb, HACKOJIbKO
[Hepasznnummo] noxoxkee dopmaTUpoBaHUE U CTPYKTypa, Kak TO, 4TO
6bIN0 NOKa3aHO ceroAHs, Ho HemHoro 6onee NnogpPobHbIN 0630p. Kpome
TOro, €cTb AONOAHWUTENbHbIN ( HepasbopumMBo) OTYET reHepasNbHOro
OMPEKTOpa, BKAOYas 0OHOBNEHHYIO PUHAHCOBYO MHPOPMaALMIO, U Mbl
nepuoamyeckm nybaMKyem OTYEeTbl O KOMAHAMPOBKAX W pacxopax,
CBA3AHHbIX € KOHopepeHuuamu [CANN, no mepe wux nposeaeHUA.
EXXerofHo y Hac ecTb OTYET HE3ABMCMMOTO ayAUTOPA, Y HAC eCcTb rof,0BoM
OTYET, Hag KOTOPbIM COTPYAHWMYAKOT HECKONAbKO Tpynn  BHYTpW
OpraHusaLmm, ecTb MHOFO KayecTBeHHOM MHbOpMaunm 06 opraHnsaLmm
Hapagy ¢ GMHaAHCOBbIMU AaHHbIMU. Mbl obecneynBaem NpPoO3pPayHOCTb
KOHKPETHbIX pacxogoB [paBneHMA  AMPEKTOpPOB,  MNyBAMKYeMbIX
exerogHo. Mol gaem 0630p B3HOCOB, KOTOpble Mbl MOJy4aemM OT BCeEX
HaLUMOHa/IbHbIX IOMEHOB, M NpMBOAUM Bosiee noapobHyto MHGopMaLuto

0 Hawem PUHAHCUMPOBAHUMU.

Ecnv Bbl BCnoOMHUTE rpadmK, KOTOPbIMA Y MeHA Obia ¢ PUHAHCMPOBAHNEM
B pasmepe 141 munnvMoHa gonnapos, TyT 60sblaA NPO3PaAYHOCTb
OTHOCUTE/NIbHO PEerucTpaTyp M PerncTpaTtopos, 4YTO MNPOU3BOAAT 3TU
naaTexu - bekKM pacckaxket 6onee NogpPOHHO Yepes HECKONBKO MUHYT,
a 3aTeMm, HaKOHeL, Mbl Ny6aAnKyem Hawy GopMy HaNOroBOM AeKnapauuu,
KoTopasa HasbiBaeTcs dopma Ne 990 B CLUA, n y Hac onybaMKoBaHbI
3apaboTHble nnatbl Kopnopaunn ICANN. BHU3y Bbl HallaeTe cCbiiky. f

caenato naysy, 4YTOObI OTBETUTL Ha BONpPOCHI, N cnacmbo Bcem 3a TO, 4UTO
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npucoegnHNANCb K Ham U AaiM HaM BO3MOXHOCTb BbICTYNMUTb CEr0OA4HA.

Cnacubo.

MANAL ISMAIL, NMPEACEAATE/Ib GAC: Bonbloe cnacubo, LaHn. A cmoTpto, ecTb M NogHATble pyKK. A

XAVIER CALVEZ:

NX HE BUKY, HO BUMKY BOMPOC B YaTe. UTaK, KaKoBbl OXKKaaemMble pacxodbl,
CBA3aHHble CO CeAyoLWMM payHa0M HoBbix gTLD? MopaH Ha3san ot 300
00 400 MMNNMOHOB, UCXOAA U3 cpedHen CTOMMOCTU 06paboTKM 3aABKU.
Kak 6b111 onpeaeneHbl 3TU UMdPbI, UCXOAA U3 KOANYECTBA OXUAaEMbIX

3aABOK?

Ecam A mory oTBeTUTb, MaHan, MOXHO A OTBevy Ha 3T0: MopaH
MCNoJIb30Ban, YTOObI nonbITaTbCA 06BACHUTD MacLTabbl
NOTEHLMNANBbHOIO Ceaytowero payHaa HoBbix gTLD, ncnonbsosan cymmy
ot 300 po 400 munanoHoOB AonNapoB. He Ha ocHOBe OXMAaemoro
KO/IM4eCcTBa 3aABOK, @ HAa OCHOBe NocneaHero payHaa, payHaa 2012 roga,
B KOTOpOM 6b1210 NnoaaHo noytr 2000 3aABOK, a NaaTa 3a NoAaYy 3asBKU
ONA Tex, KTO NOMHUT, coctasuna 185 000 pgonnapos. Ecan Bbl
Mcnonb3yeTe 3Ty CCbIIKY Ha MpoOW/Ioe B KayecTBe MNpPOrHosa AnsA
byaywero, To 3To 6yaeT or 300 Ao 400 MUNIMOHOB A0NNAPOB. TakoB
noaxog, KOTopblil ucnonb3osan MopaH, rosopa o nporpamme. KoHeuHo,
HUKTO HE 3HAEeT, CKOJIbKO 3aABOK MOXKET ObiTb MOJIYY4EHO B CAeAyoWeM
payHAe, Y Ha AaHHbI MOMEHT He MPOBOANAOCH HUKAaKMX 0DULMAIbHbIX
NUcCNefoBaHNI TOrO, KAKOE 3TO KOIMYECTBO NOTEHLMAIbHO MOXKET ObITb.

A NPOCTO XOTeNN 3TO NPOACHUTD.
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N, KOHEYHO Ke, ecTb MHOTO NpPeanoNoXKeHU O TOM, CKO/IbKO 3asiBOK
MOXHO Nony4nTb. B npeaplayuem payHae A0 ero 3anycka HekoTopble
nan gymanm, 4To y Hac 6yaet 100 3asaBOK, Apyrve gymanu, 4To y Hac
byaet 10 000 3asBOK, a y Hac 6b10 2 000, TakK 4TO 3TO TO, YTO Mbl

MCNOb30BaAM B KayecTse NporHo3sa. Hagerch, 3T0 NOMOXKeT.

MANAL ISMAIL, NPEACEOATE/Ib GAC: OdenctBuTensHo, KcaBbe, U i HE BUXKY APYIMX NPOCbO B3ATb CN0BO.

BECKY NASH:

Bonbwoe cnacnbo, MaHan, 3to Bekkn Haw (Becky Nash) us otgena
naaHMpoBaHus kopnopaunn ICANN. Ha asTom nepBom ciaitge mbl XoTenu
npeacTasuTb 06K 0630p npoueccos naaHnposaHusa B ICANN. UTak, y
Hac ecTb YeTblpexaTanHblid MoAxoh: B MepByld oyepenb, npouecc
CTpaTerMyeckoro naaHMPOBaAHMUSA, KOTOPbIN onpeaenseT cTpaTernyeckoe
HanpasneHne ICANN, BKAOYAA MMUCCUMIO, BUAEHME, a TaKXkKe
cTpaTerMyeckme LueanM W 3agayn. 3aTem Yy HAc ecTb npouecc
OMepauMoOHHOro NAAaHWUPOBAHUA, KOTOPbIA nNpeacTaBaseTr cobom
npouecc, B KOTOPOM Mbl ONpPeaenaem KAoUYeBble MHULMATMBbI U Hally
bYHKUMOHANbHYIO AeATeNbHOCTb MM 061aCTH, KOTOPbIe NoAAepKUBatoT
OOCTUMKEHME CTpaTerMyeckoro naaHa. 3aTeM y Hac ecTb npouecc
cocTaBneHus bloaxKeTa, B KOTOPOM Mbl pacnpenensiem pecypchl, a 3aTem
3aBepLUaeM OTYET O XOA4€ LMKNA C OCTUNKEHUEM U U3MEPEHNEM CTATyCa

npouecca naaHmposaHma ICANN.
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Mbl MoXem nepenTn K cnegytowemy cnagy. Mbl xoTenn BblaenvTb
pas/finyHbIe MJaHbl U AOKYMEHTbI, KOTOpPble pa3pabaTbiBaloTCA KaKAabl
rof, Kak 4acTb npoLecca naaHMpoBaHUA, N X YacToTy. MPocTo oTMETUM,
yto B naaHbl ICANN Bxogut IANA. Mbl O3HAaKOMWUANUCL C JOKYMEHTaMMU
CTpaTeErm4yeckoro NAaHMPOBaAHUSA, U B HACTOALLLEE BPEMSA B COOTBETCTBUM
C NATUNETHMM CTpPATEerMyeckMm naaHom Ha 2021 GMHAHCOBLIN rof Yy Hac
€CTb NATUAETHUIN onepaLMOHHbIN U GMHAHCOBbLIM NAaH, a TaKXKe ro40BoWn
6roaeT Ha nepuog ¢ 22 no 26 ¢puHAHCOBbLIN rog. W, Kak mbl yxke
YyNOMUHaNM 1 obcyamMm MNo3Ke - Hall npouecc NAaHUPOBaHUA Ha 22

(I)MHaHCOBbIﬁ rog noaxoAauT K 3aBepliatowium 3Tanam.

M 3atem y Hac ecTb [Hepa3bopumnso] rogosoii otyeT ICANN. Cnegyrownia
cnang, noxanyrcra. 0630p npoLecca cTpaTermyeckoro NAaHMPOBaHUSA
HaYMHAETCA Ka)kAbli rog c onpegeneHua TeHAEHUWUI CTpaTernyeckux
NepcneKkTUB, N y HAC ecTb 3acedaHne, KOTOPOE Mbl NJIAaHNUPYEM NPOBECTH
¢ GAC B aTOM rozy, OHO 40/1IXKHO COCTOATLCA B Havyane anpena 2021 roaa,
TO ecTb B cnegytowem mecaue. Mol 3Haem, 4to GAC yrKe yyacTBOoBan B
npowsnom. WTak, nepsbin wWar - 3TO BbIABNEHME CTPATErMYecKux
TeHAEHUMN, U 3TO 3acedaHuna, NPOBOANMbIE KaK C KOpropaunen, Tak 1 ¢
MpaBneHnem M coobuectBom. M Ha 3TOT rod, NepBblild War B Halem
npouecce Ha 23 ¢WMHAHCOBLIN roa, Mbl GAKTUYECKU 3anAaHUPOBAAU
6onee 15 pasnnyHbIX 3acedaHuit. M nocne Toro, Kak Mbl NpoBeaem
BblAB/IEHNE TEHAEHLUMN, Mbl NEPEXOANM K HOMEpPY 2 - aHa/IN3 BCEX 3TUX
OaHHbIX, YTObbI pa3paboTaTb M U3MEPUTb, KAKME TUMbI TEHAEHUWNI MOTYyT

B/INATb Ha npouecc na1aHNpoBaHUA.
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MNoa Homepom 3 Ha 3TOM Cnanae Mbl ONPeAEnsiem BANAHUE TEHAEHLNIM
1 coobuaem 06 sTom, 4ToObI ONpPeaennTb, ECTb /I Kakoe-1Mbo BanaHME
Ha M3MEHEHWA CTPaTerMyecKoro naaHa v / Uam Ha onepaLmoHHbIN NaaH
n brogxet. A B npownom rogy war 4 $akTMYeckM Hayancs C Hallero
HOBOrO KOMMUTETA MO CTPaTErMYECKOMY NAaHUPOBAHMIO, rAe Y Hac bbina
exerogHaa pesonaoumMa UAM  pekomeHgauua [paBaeHUl0 O TOM,
COXPaHATb M NATUNETHUIA NAaH NPEXHUM 1 / nnm obHoBAATbL ero. U Bce
3TO o4yeHb CHOKYCMPOBAHHAA 4YacTb HaWero CTpaTernyeckoro

nAaHNpPOBaHUA.

Ha cnepytowem cnavige npencrasfieH KpaTkui 0630p onepaLmoHHOro
NniaHa M ero CTPyKTypbl. Takmm obpasom, B HacTosAllee Bpems Mbl
HaxoAMMCA Ha 3aK/JYMTENbHbIX 3Tanax onepauMoHHOro nnaHa,
bMHaHCOBOro UMKAa Ha 22 O, U Mbl XOTeNM Bbl NOAYEPKHYTb, YTO MaHbI,
onybanMKoBaHHbIe 4711 06LecTBEHHOro 0bcy»kaeHus, BbilWAn B AeKkabpe,
M Mbl  NOAYYUN MHOTO KOMMEHTapueB BO Bpems Hallero
obuecTtBeHHOro obcyaeHua, 6onee 200 KOMMEHTAPUEB U TOIBKO YTO
6bln  onybAMKOBaH OTYET MNepcoHana, OTHOCALWMMCA K LUKy
NAaHUPOBAHUA Ha 22 GUHAHCOBbLIN roa. M Kak KAo4yeBOW acnekT aTux
NAaHOB, OHW COCTOAT U3 GYHKUMOHANbHbIX BUAOB AEATENbHOCTU, ANA
KoTopbiXx Mbl onpegensem 30, U 3TO OYHKLMWU, KOTOPbIE [AOKHbI
ynpaBAATb Kopnopauuen, n 3To oTaenbl UamM OyHKUMKW, Takue Kak
dUHaHCbI, Kagpbl UAK peanusauns muccumn n maHgata ICANN, Takue Kak
cobntofeHne AOroBOpHbIX 06A3aTenbCTB B oTHOWeEHUN GyHKumiA IANA.
3710 Npumepbl Hawen GYHKLMOHANbHON AeATeNbHOCTU, U Y Hac ecTb UX

CMUCOK, BK/IIOYEHHbIN B N/1aHbl B NPUNOKEHUNAX K aToM npeseHTayunn.
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M 3aTem y Hac ecTb onepaumoHHble MHULUMATKBDI, 15 obnacTeit paboTbl,
KOTopble npeacTaBnAloT coboit  ocHoBHble 06s1acTM, KoTopble
noAMepKUBAIOT CTpaTerMyeckme Lenn, yKasaHHble B CTpaTerMyeckom
nnaHe. Nl Ha NATUAETHWUI, 1 Ha NJ1aH Ha OAMH rof B OTAeNbHOM pasgene,
yTobbl BbIAENUTb, UYTO OHWU ABAAIOTCA KAOYEBLIMW NPOEKTaMKU AnA

noaaepXK CTtpaTern4eckoro naaHa.

MNepengem K cneaytowemy cnamay. MNpocto KpaTkas MHPoOpmaumsa o
npoLiecce NAaHMPOBaHMUA Ha 22 PUHAHCOBDLIN FOA, N CneayroWmX Wwarax. B
3ToM Tabauue mbl BUAMM, YTO Mbl BMecTe: [paBneHune, Kopnopauus u
COODOLLECTBO BbIMOJIHWAM HECKOJIbKO KJ/IOYEBbIX Waros Ha 22 ¢r. B
HacTosiLlee BPpemMs c/eaylolime OCTaBLUMECA LIarM Nocsie KOHCY/bTauui
3aecb, Ha ICANN70, 3aknto4atoTcA B TOM, UTO NAaHbI, Npegjaraemole gaa
npuHaTnA, 6yayt npeactasneHbl lNpasneHunto ICANN gna npuHATUA
peleHns B Hayane mas, a 3aTem, nocne 3Toro, y Hac bypet nepuog
YNO/HOMOYEHHOro coobLecTBa, KOTOpPbIM AJUTCA C MasA Mo MIOHb. Kak
TONbKO OH byaeT peweH 6e3 neTuunit, Toraa y Hac 6yayT nnaHbl, KOTopble

MOTYT BCTYMWUTb B CUAY.

Mbl xoTenn 6bl NOAYEPKHYTb, YTO OAHA U3 HALWWUX KAtoYeBblXx obnacTel
obweHns - 3To BebuHapbl, M y Hac 6bin BebuHap BO Bpems
NnoAroToBUTE/NIbHOM Heaenun, KOTOpblA Mbl PEKOMEHAyem BCEM, KTO
nHTepecyeTcs ¢MHaAHCOBbIM rogom 2022 M NAaHUPOBAHUEM B LE/IOM,

MOXET NOCMOTPETb 3TOT BE6MHap.
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Cneaytowmin cnamg. Mol xotenmn 6bl 3aKOHYUTb 0630POM TOTO, FAE YNEHbI
Halwero coobllecTea MOryT y4acTBOBaTb B LMKAE MAaHUMPOBaHMA, U
NOCKO/IbKY 3TO OTHOCUTCA K 22 GUHAHCOBOMY rofy, Kak Mbl YKasanu, 3Tu
CPOKM B Mae, MIOHEe, HO 3TO JaeT BCe 3Tanbl Hallero mnpolecca
NAaHUPOBAHUSA, KOTOPbIE Mbl ONMCANN 34€Cb, U Mbl HaeeMCs, YTO 3TO
6blna nonesHaa MHbopmauma aAnAa Bcex. Mbl TaKkXe Bblaensem 3aechb
agpec 3/1eKTPOHHOM NOYTbl Hallelh rpynnbl MNAaHUMPOBaHWA, rAe Bbl
MOKeTe 334aBaTb BONPOCHI MW UCKATb AOMNOJIHUTENbHYIO MHPOPMaALMIO
no agpecy Planning@ICANN.org. Cnepgylowuii cnaig, 370 pasgen

BOMPOCOB W OTBETOB. TaK YTo 6onbwoe Bam cnacunbo.

MANAL ISMAIL, NPEAOCEAATE/Tb GAC: Bonbwoe cnacnbo, bekku. A BuxKy KcaBbe noaHAN pyKy.

XAVIER CALVEZ:

[a, cnacmbo, MaHan. Mpocto xoTes OTBETUTb Ha BOMPOC, KOTOPbIM
[Hepa3bopumBo] 3agan paHee B YyaTe, OTHOCUTENIbHO reorpaduyeckoro
pacnpegeneHus Hawero ¢pMHaHCMPOBaHMA. A yKasan Xopxe B yarte, Yto
370 6bI10 HENPOCTO CAENaTb, MOTOMY YTO PErMCTPALMM AOMEHHbIX UMEH,
KOTOpble  ABAAKOTCA  UCTOYHMKOM  Hawero  $MHAHCMPOBaHMA,
npegHasHayeHbl oA MMeH ObLLero nonb3oBaHWA, MO3TOMY OHU He
onpegeneHbl reorpapuyeck, HO Mbl OTC/AEXKMBAEM pacnpepeneHue
perncTpatyp 1 perncTpatopoB MO PErMoHam , U y MeHa ecTb ciaig,
KOTOpbIM A 6yay pag nogenntscs ¢ Pobom n Jxynumei, 4Tobbl OHM MOM
nepecnatb ero yneHam GAC, KOTOpble FOTOBbI €ro MOCMOTPETL, EC/U Bbl

cornacHbl, Manan.
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MANAL ISMAIL, NPEACEAATE/Ib GAC: KoHeuHo, cnacubo, 310 6b1/10 6bl 04eHb Nosie3HO. U A BUKY, KakK

XAVIER CALVEZ:

Xopxe 6narogapuT Bac B YaTe. ECTb Apyrne Bonpocbl AN KOMMEHTapun?

Al He BUXKY NOAHATBLIX PYK.

MaHan, A BUXKY BOMNPOC OT JHH.

MANAL ISMAIL, NPEACEAATE/b GAC: [a.

XAVIER CALVEZ:

Bonpoc cnegyowmn: oxupgaete AU Bbl, YTO YUCAO COTPYLHMKOB M
nepcoHana ocrtaHetca HuxKe 4007 M3 388 KakvMe Mo3vUMKM OCTatOTCA
He3ano/siHeHHbIMM? Cnacnbo, DHH, 3a 3TOT BOMPOC, BO-NEPBbIX, O
pasHULLE MEXKAY YMC/IOM NoAeN, KOTOPOoe Y HAac ecTb Cenyac, U YMC/IoM
NoAen, KoTopoe Mbl 3an/1aHMPOBA/IM B HALLUX BIOAXKETHbIX JOKYMEHTaX,

4TO U UMEET B BUAY JHH.

Kakablit foMKeH NOHUMATb, YTO, NPEXKAE BCEro, Mbl NNAHUPYEM OYeHb
3apaHee nepes GUMHAHCOBbLIM roA0M, NMO3TOMY MHOOPMALMA, KOTOPYLO
Mbl BK/IIOYAEM B HALWM NMAaHbl, O4EBMAHO, OCHOBbLIBAETCA HA CUTYaLMM Ha
TOT MOMEHT, 3 33aTeM Ha onpeaeneHHbIX OXWAAHUAX AajbHeWlwero
Pa3BUTUS U, KOHEYHO }Ke, peasbHOCTb MHas; O4HA CeKyHAa - Hawa

WwTaTHaA YNCNEHHOCTb, KOHEYHO, BCE€ BpemMA HEMHOIo MeHAEeTCA. Kak
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TOZIbKO Ye€/10BEK YE3XKaAEeT WM NOoABNAAETCA HOBbI 4yenoBeK, 4ucno

MEHSETCS, TaK YTo 3TO rMbKoe NOHATUE, eC/IM Bbl TaK AyMaeTe.

Taknm 06pa3om, XOTA ecTb, CKaxkem, pasHuua npumepHo B 18, - 17 uaum
18 yenosek mexay 388 cenvac u 405, KOTOpbIX Mbl 3aNNaHUPOBANK, B
3TUX uYMCNax MOXKeT OblTb ropasgo 6Oonble no3uuMiA, KoTopble
WU3MEHMUINCb NO CPABHEHUIO C TEM, UTO Mbl MIAHMPOBANM U 3TO HA CAMOM
Aene npouvsowno u3-3a poTauuuM nepcoHana. A poTauma nepcoHana
BHYTpW opraHusaumm ICANN po naHaemmm B NpoWNOM rogy 6bina
HEMHOTO HMXKe CcpefHUX NOoKasaTesiei No oTpac/iv; K TOMy BPEMEHM OHa
COCTaBNA/Ia OKOJIO 7 MPOLEHTOB, @ C Hayana MaHAEMUU OHA HAMHOTO

HUXe.

MepBbii BONPOC: OXKUAAEM S Mbl OCTaTbCA Ha ypoBHe 400 yesioBeK? 310
4Yncao, NPocTo Ana UHPOPMALUKM, 3TO UYMCAO, KOTOpoe yKasan LLaHu,
ABNAETCA CTabUIbHBIM B TEYEHWE HEKOTOPOrO BPEMEHM, 3TO NPUMEPHO
TAKOE Ke YUC/MO NoAel Ha MPOTAMKEHUM Oosnbluelr YacTM NocaeaHux
YyeTblpex-naTu NeT, TaK YTO o4eHb cTabunbHoe Yncno nwaen. N, KoHeyHo
’Ke, pasmep OpraHus3auMm oYeHb CUbHO 3aBUCUT OT obbema Halein
peatenbHocTn. MTak, npeactaBbTe, YTO Mbl 3anNyCTUAWU CAenytoLni
payHg nporpammbl  gTLD, KoTopbii BbI30BET MNOTPEebHOCTL B
OOMONHUTENbHBIX pPecypcax, 3Has, 4YTo onpegeneHHoe KOJINYeCcTBO
Halero CyLecTBYHOLLEro NepcoHana TaKKe byaeT noanep’kusatb 3Ty
nporpammy, Ho HeusbexkHo 310 Oyger 6Gonbwoin obbem
[0NONHUTENbHON PaboTbl, KOTOPbLIV HE OCYLLLECTBASETCA CYLLECTBYOLWMM

NnepCcoHaNomMm, KOTOprﬁ BbIMNOJIHAET TEKYLLYHO AeATE/IbHOCTb.
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Taknm 06pas3om, HOBble MPOEKTbI, KOTOPbIE ABAAIOTCA HapacTaloWUMM,
Hen3be)KHO co34aayT, MO KpallHel Mmepe, Ha KaKoe-To Bpems, a
BO3MOXHO W HafoAro, NoTpebHOCTb B AOMOJHUTE/IbHbIX Pecypcax.
KoHeuHO, He BCe MPOEKTbl co34atoT Takue TpebosBaHuMA. Ho B HacTosllee
Bpemsa Mbl BUAUM B cnucKe Beleit, Kotopble ICANN 40/1KHa BbINOAHUTD
- 1 Korga a rosopto 3a ICANN, s umeto B BUAY BCEX HAac BMeCTe, 4Tobbl
BbINO/HUTb, A BUXKY MHOIO NPOEKTOB, Y KOTOPbIX €CTb CBON COBCTBEHHbIE
TpeboBaHMA K pecypcam, KoTopble aABaatoTca HoBbiMM ana ICANN,
NOCTYN/JEHMA OT ayKLUMOHOB, HAaNnpumep, NpeaocTaBaeHmne rpaHTos. A
ICANN 3TO0 noTpebyeT pecypcbl, KOTOPbIX B HacCTOslLlee BpPeMsi HeT B
OopraHusaunu.

B TO e Bpemsi, Mbl HE BUAUM, YTODbI B HAacTOsILL,EE BPEMSA B OpraHM3aLmnm
NPOBOANTCA MHOTO MEPONPUATUIA, KOTOPbIE MOTIN Bbl NPEKPaTUTL CBOE
cywectsoBaHue. OxuaaeTcs, 4to B bavkanwem byayliem He Tak MHOTO
M3 TOrO, YTO Mbl AeslaeM, COKPATUTCA WMAM UCYE3HET, YTO, KOHEYHO,
NMOMOXET HaM nepepacnpeaenmtb Pecypcbl, €Cau 3T0 NPOU3oNAET, Uan
YMEHbLNTb PEeCcypcbl Ha MecTe, a 3aTeM YBEJNYUTb Pecypcbl Tam, rae
NnoAB/AKTCA HOBble NOTPEOHOCTU. TaK YTo, ec/IN Mbl NPOAOIKUM paboTy
Ha4 MHOXECTBOM 3TUX NMPOEKTOB, YTO, KOHEYHO Ke, byaeT onpeneneHo ¢
TOYKU 3PEHUA CPOKOB M MNAHUPOBAHUA, Mbl ONPEeAEsIEHHO OXUOAeM
noTpebHOCTU B AOMNOJIHUTENbHbIX pecypcax. MHorga notomy, YTo y Hac
HEeT HaBblKOB, MHOTAa NOTOMY, YTO Y HaC HET NPONYCKHON CNOCOBHOCTH,
MHOrAa NOTOMY, YTO Y Hac HeT HUM TOro, HKU gpyroro. Hagetocb, 3To 6bI/10

nonesHo. Cnacmbo.
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MANAL ISMAIL, NPEACEAATE/Ib GAC: Bbonblwoe cnacnbo, KcaBbe, U A He BUXKY NOAHATbIX PYK Yy Koaner
n3 GAC, Ho A Bumy Bonpoc oT Mxkedpda B yate. Heckonbko 4yenosek
CNPOCUAN Ha APYrom ceaHce, KTo byaeTt otBeyatb 3a ODP B opraHusauumu;

3TO A/1A NIAaHUMPOBaHMA UK [Hepa3bopuneo]

XAVIER CALVEZ: BoobLe roBops, NOCKONAbKY da3a PpyHKLMOHANbHOM pa3paboTku - ODP -
paboTaeT, nomoras MpaBaeHUIO NPUHATL PeLLEHNE NO NOIUTUKE, NPOEKT
6b11 NpeacTasaeH MpasaeHUIO ANA NPUHATUA pelleHna. U 3TU NoAUTUKMK,
KaK NpaBuW/IO, KacaloTcs AOMEHOB 0O6OLLEro No/Ib30BAHUA U peanmsaumnm
yepes [OroBopHble CTOPOHbl. O6bIMHO 3TO BXOAUT B Cchepy
OTBETCTBEHHOCTM OpraHM3aumun, HasbiBaemon gds, [Hepas3bopumBeo]
dopmanbHO HasbiBaemol gde, M MNO3TOMY Mbl OXMAAEM, YTO
6onblumnHcTBO ODP 6yaeT Bo3r1aBAsTbCA rpynnoi gds, Ho, KOHeYHO, XoTA
3TO WM TaK, 3TO TaAKXKe O4YeHb KPOCC-PYHKUMOHANbHbLIA TUM YCUAUA,
KOTOPbIA MOALEPNKMBAETCA TaKKe ApYyrMMU  QYHKLMAMKU  BHYTPU
opraHmsaumn. Ho oTBeTcTBeHHON ¢YyHKUMEN, cKopee Bcero, byaet

¢dyHKumA gds. Cnacubo.

MANAL ISMAIL, NPEACEOATE/Ib GAC: W3BMHWUTE, KTO-TO MPOCUT cnoBo? WTaK, A BMXKY BOMPOC OT
PoKkcaHbl B u4aTe. [uUMTaeT] KaKOBbl CPOKM MOZayYM 33ABKU Ha
dMHaHCMpOBaHME 3a CYeT NOCTYMJIeHMI OT ayKUuMoHa [Hepa3bopumBeo]

¢UHaHCcHMpoBaHwe.
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XAVIER CALVEZ:

Cnacnbo. BaxkHbii Bonpoc. [Mporpamma nocCTynjieHui oT ayKUuMOHa
npopabaTbiBasacb KaKoe-TO BpemsA, MU HamM TPYAHO CKas3aTb C TOYKU
3pEeHMA CPOKOB, HO Mbl HAXOAMMCH Ha 3Tane, KOrga pPexkomeHpaumu
KOMUTETA 6blIM NOATOTOBNEHbI, U TEMEPb B OTYeTe OT [Hepasbopumeo]
NMOCTYN/IEHUI OT ayKLMOHA celivac B HacTosAwee Bpemsa ¢ MpasneHnem,
KOTOPOMY HEODBXOAMMO ByAET PacCMOTPETb UX PEKOMEHAALMM. A 3aTeM,
KaK To/NbKO [lpaBneHWe paccMoOTPUT 3TU pPeKOMeHAAUMM, LOKHO
NpPoun3onTH naaHWpoBaHue [Hepasbopunso] nporpammol

npenoctaBieHNA rpaHTOB, @ 3aTeEM €€ peain3aLma.

YT0bbl MOMECTUTb 3TOT KOHKPETHbIA TMPOEKT B KOHTEKCT BCEro
OCTa/IbHOTO, C YeM OpraHM3aLus UMeeT AeN0 B AaHHbIi MOMEHT, ero
HY)XHO 6yAeT YCTaHOBWUTb KaK MPUOPUTETHbIN, 4TOBbl Mbl MOTIU
baKTMUYECKM BblAENNTb PecypCbl Ha 3Ty NPOrpPamMmy U UCMO/Ib30BaTb UX OT
opraHvsaumm, 4tobbl BbIMONHUTL TO, YTO elle He caenaHo. Takum
06pa3om, Ha AaHHbI MOMEHT Y Hac HeT - CPOKOB 4151 €r0 Peanusauum u,
cnepoBaTenbHO, A1A OTKPbITUA 3aABOK Ha ¢uHAHCMpoOBaHMe OT
NoCTyneHui oT ayKumoHa. 3To noTpebyeT 6onblue paboTbl U BpeMEHMU,
npexae yem 310 6yAeT peannsoBaHO, M CHayana 3TO AO/MKHO b6biTb
peweHo lMpaBneHnem, 3aTem 3anNaHMPOBAHO, 3aTEM PEaNM30BaHoO, U
nocse 3TOro MOXKET MPOU30MTM NepBblit NPU3bIB K Nogade 3asBoK. Ha
[AaHHbIA MOMEHT OYEHb C/IOXKHO NPeACcKasaTb, B KAKMe MMEHHO CPOKM.

Cnacubo.
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RU

MANAL ISMAIL,

GULTEN TEPE:

MNPEACEOATE/NIb GAC: bBonbwoe cnacubo, Kcasbe, u cnacnbo, CeHT-BUHCEHT K

[peHagunHbl, Hawemy HoBomy 4vneHy GAC, 3a sonpoc. Mbl nogownum K
KOHLY 3acefaHus, nostomy 6onblioe cnacmbo, Kcasbe, LLaHn n Bekky,
33 04eHb MHOPMATUBHYIO Npe3eHTauMto, U cnacmbo Bcem 3a BHUMaAHMe.
Ha atom 3akaHuymBaeTtca otyeT ICANN no nnaHMpoBaHuMo U GUHaAHCam, 1
konnerm u3 GAC, no)Kanyicrta, ocCTaBaiTecb B 3asne Zoom pAns
[ONONHUTENbHBIX COUMaNbHbIX BCTpeY, OOLWeHMA U  NOALEPIKKM
nepcoHana. MNoxkanyncrta, fAaiTe MHe 3HaTb, Koraa mMbl B6yaem roToBbl

Ha4yaTb.

MaHan, MHe 0YeHb »anb. Ham HyXHO BOMTM B Apyroi 3an Zoom.

MANAL ISMAIL, NMPEACEOATENb GAC: Apyro 3an?

GULTEN TEPE:

XAVIER CALVEZ:

[a, n N03BONbTE MHE NOMECTUTb CCbIJIKY B YaTe.

M 6onblioe cnacmﬁo, MaHan, n cnacmbo Bcem 3a Balle BpemA U nHTepec.
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MANAL ISMAIL, NPEACEOATE/Ib GAC: Cnacubo, Kcasbe, n kopnopaumm ICANN. EcTb ccbiika Ha 3an
Zoom, no3aTomy, MNoXanyihcra, 3angute M MO3HAKOMbTECb CO BCEMM

octasibHbiMU. Cnacnbo.

[ KOHEL, CTEHOTPAMMDI ]
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